BLOOMINGTON ARTS COMMISSION
December 10, 2013
City Hall

Commissioners Attending: Alain Barker, Sally Gdskian Grant, Abby Henkel, Lynn Schwartzberg,
Paul Sturm, Craig Widen

Commissioners Absent: Martina Celerin, Peter Jadsain Kautt

Staff Attending: Miah Michaelsen, Jillian Lea

1. Jan Grant called meeting to order at 5:05. Theitas from the November meeting are not yet
available.

2. Finance Report: There are no major changes since last month’simgeet
3. Staff Report: Miah Michaelsen gave the staff report, as follows.

Grants: At the November meeting, the Commissianddel to make project grants only once a year, at
the April 1 deadline. Miah sent notification ofg¢lthange prior to Thanksgiving, and the website ha
been updated.

Public art: The contract for the Transit Center ahbias been executed with artist Dale Enochs, anmll w
is proceeding with the architect on specifics staflation. The & St Gateway project needs
landscaping, which may not be done until earlyrgpriReza Pishgahi, the artist, will determindnére
will be an opening event. Miah is working with tBastside neighborhood association on a potential
sculpture at the corner of Hunter and Mitchell.

Upcoming Meetings: BEAD meets next Monday. The 8&yGirls Club exhibit event opening has been
postponed to this Friday night. The new Theatragddium, made up of community and university
theaters, will meet December 17; Alain Barker isa@maged to attend. Miah has been assisting thggro
with marketing.

4. 0ld Business — South Walnut Street Streetscap@&he artists have proposed to modify the project,
and the New Projects Committee has reviewed thesplehe column on the east side would be replaced
with a bench in the same style; the column on tbstwide will remain unchanged. Martina Celerin, a
member of the New Projects Committee, voiced contteat people would sleep on the bench but the
City is not concerned due to the location of thedhe

Paul Sturm noted his disappointment that the calgioncept of gateways to downtown, including that
already installed on"4Street, will be lost. Miah said the artists mate proposed modification because
of budget issues. Abby said she liked the lopsitksign of the bench and tower. Alain is concerned
with the size of the pieces. Miah said she thihlksbench will be sizable, and it will be lit. Mihas
confidence in the artists’ ability to complete fhreject as modified.

Jan called for a motion to approve the modificaisrproposed. Lynn Schwartzberg moved for approval
Craig Widen seconded. All voted in favor.

5. New Business - Arts Commission AppointmentsThere is a vacancy due to the resignation of Mary
Norman who has moved out of state. Miah aske€tiramissioners to think about potential applicants;



it is @ mayoral appointment, and suggestions ateowee; we need diversity. Craig is worried about
people not having time to commit to the meeting&ahvhoted that the BAC has less member turnover
and fewer attendance issues than most other comngss

6. New Business - Envisioning Grants Program ChangeBecause we will award Project Grants only
once in 2014, potentially we will have half the aahallocated funds ($10,000) available for othamngs.
Miah distributed a handout of four potential nevargs programs, including ArtZone, Pop-Up, ArtSpark,
Arts Power Learning Grants, as well as a revisioouo current Project Grants program.

Jan and Alain reviewed the decision-making proat$ise November meeting, in which the Commission
decided to limit Project Grants to one annual deadiThe discussion closely followed our meetinthwi
Mayor Mark Kruzan, in which the Mayor articulateglstination-building, neighborhood engagement, and
interactive programs as among his priorities fer Aits Commission. Another consideration was the
need to spend less of our time on grantmaking&ovth have time for other initiatives.

Discussion themes:
- Commissioners like the pro-active nature of the geantmaking programs.

- Adding new programs with public deadlines would mepending more rather than less of our
time on grantmaking.

- We need to consider our Strategic Plan and idegté@yntmaking strategies accordingly.

- Rather than adopting new programs with open deaglliwe could respond to letters of intent that
meet immediate needs and address specific Commigsgiarities.

- While we are pleased that the grants fund has gtowts current level over the last few years,
$20,000 may not be enough to make an impact, esdfyeeith multiple priorities.

- We could seek both public and private sector pestteeincrease our impact.

- We could respond to the Mayor’s ideas by approachim with a proposal for increased
funding.

- We must be realistic about what we as voluntearsacaomplish.

- The proposed ArtZone program — in which funds doeated to projects in a defined geographic
area - is essentially already a reality throughBlomington Urban Enterprise Association
(BUEA), which gave $16,000 to arts infrastructurejgcts in 2013. The BAC could be more
active in developing this partnership with a mdratsgic linkage. We are fortunate to have Jean
Kautt serving on both the BAC and BUEA.

We will continue the discussion in January.

The meeting adjourned at 6:30pm.






